
Policy and Resources Committee Forward Decisions Plan – September 2024 

Report title, background information and 
recommendation(s) 

Date of 
meeting 

Open or 
exempt? 

Lead Officer and report author 

Risk Management half yearly report  16 October 

2024  

Open  Head of Service: Katherine Woodward 

Update of the Commissioning and Procurement 
Policy 

16 October 
2024 

Open Head of Service:  Claire Stanbury 
 
Report Author:  Charlotte Knowles 

Cellar Hill and Greenstreet Conservation Area 
Appraisal 

16 October 
2024 

Open Head of Service: Joanne Johnson 
 
Report Author:  Jhilmil Kishore 

Council tax Reduction Scheme 2025/26 16 October 
2024 

Open Head of Service:  Zoe Kent 
 
Report Author:  Zoe Kent 

Review of the discretionary Rate Relief Policy 16 October 
2024 

Open Head of Service: Zoe Kent 
 
Report Author:  Zoe Kent 

Risk Management half yearly report 16 October 
2024 

Open Head of Service: Katherine Woodward 
 
Report Author:  Katherine Woodward 

Debt write-off over £10k 16 October 
2024 

Open Head of Service: Lisa Fillery 
 
Report Author: Lisa Fillery 

Review of the Discretionary Rate Relief Policy 16 October 
2024 

Open Head of Service: Zoe Kent 
 
Report Author:  Zoe Kent 

Council Tax Reduction Scheme 2025/26 16 October 
2024 

Open Head of Service: Zoe Kent 
 
Report Author:  Zoe Kent 

Local Heritage List 27 November 
2024 

Open Head of Service: Joanne Johnson 
 
Report Author:  Jhilmil Kishore 

South Thames Gateway Building Control 
Partnership – Draft business Plan 2025-2028 

27 November 
2024 

Open Head of Service: Joanne Johnson 
 
Report Author: Joanne Johnson 



Newington Conservation Area Appraisals: 
- Newington Church 
- Newington High Street 
- Newington Manor 

27 November 
2024 

Open Head of Service:  Joanne Johnson 
 
Report Author:  Jhilmil Kishore 

Draft Budget 2025/26  27 November 

2024  

Open  Head of Service: Claire Stanbury  

Report Author: Lisa Fillery and Claire Stanbury 

Half Year Budget Monitoring 2024/25  27 November 

2024  

Open  Head of Service: Claire Stanbury 

 

Report Author: Caroline Frampton and Claire 

Stanbury 

Final Budget 2025/26  5 February 

2025  

Open  Head of Service: Claire Stanbury 

 

Report Author: Caroline Frampton and Claire 

Stanbury 

Treasury Management Strategy 2025/26  5 February 

2025  

Open  Head of Service: Claire Stanbury 

 

Report Author: Olga Cole and Claire Stanbury 

Conservation Area Appraisals: 
- Bredgar – Bexon (New) 
- Graveney Church 
- Graveney Bridge 
- Goodnestone Graveney 

5 February 
2025 

Open Head of Service: Joanne Johnson 
 
Report Author:  Jhilmil Kishore 

South Thames Gateway Building Control Business 
Plan 2025-2028 - approval 

5 February 
2025 

Open Head of Service:  Joanne Johnson 
 
Report Author:  Joanne Johnson 



Public Space CCTV Policy for Sign-off 26 March 2025 Open Head of Service: Charlotte Hudson 
 
Report Author:  Steph Curtis 

 


